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Development and implement of a disaster plan in a
laboratory animal care and use program

LU Jia-qi, LIU Ji-hong, ZHOU Yan, GE Li-jun, WANG Jian-fei
( GlaxoSmithKline R&D China, Shanghai 201203, China)

[ Abstract] As a vital component in an overall laboratory animal care and use program, development of a disaster
plan plays a critical role for every research institution. Currently, most of domestic institutions would draw up an
“emergency operation plan, EOP” | but ignoring a practicable “business continuity plan, BCP” in establishing a disaster
plan. In this article, we will discusse about the definition of disaster, how to set up an EOP, and how to establish a
thorough BCP, in order to show an integrated and professional disaster plan in laboratory animal care and use program.
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Fig.1 Risk assessment matrix. The values in blank indicate minor risk; the values in light shade represent

moderate risk, and the values in dark shade represent major risk.
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